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This document consists of two parts:
I
Overview of Curriculum:  Basic information and course descriptions for the seven courses that comprise the AFS and CFP Board Model Financial Planning Curriculum.

II.
Summary of Project:  The collaboration is described, including the people who directly participated.
For additional information about the Academy of Financial Services (AFS) see www.academyfinancial.org .   The Web site for Financial Services Review, the journal of AFS, can be accessed from the AFS Web site.

For additional information about Certified Financial Planner Board of Standards Inc. (CFP Board) see www.CFP.net. 

For information about registering a financial planning curriculum with CFP Board, contact

Kathryn K. Ioannides, J.D., ChFC, CLU, CFP® at 303-839-0628 or kioannides@CFP-Board.org.  CFP Board’s mailing address is:


CFP Board


1670 Broadway, Suite 600


Denver, CO  80202-4809

I.
Overview of the AFS and CFP Board Model Financial Planning Curriculum
General Description:
The AFS and CFP Board Model Financial Planning Curriculum provides a 21-credit-hour curriculum at the upper-division baccalaureate level or master’s level that covers personal financial planning topics deemed important for providing competent, ethical and comprehensive personal financial planning advice.  Course content relies upon research conducted by CFP Board and the educational judgment of experienced university faculty.  Courses are designed for completion in a 15-week period (plus final examination) and generally include suggested textbooks, readings, projects and assessment methods, among other elements of each course syllabus.

Prerequisite Courses/Content:
NOTE:  If this curriculum is used without the prescribed prerequisites, slight modification will be necessary to meet CFP Board’s requirements for registering a personal financial planning curriculum.

The following courses or areas of content coverage are prerequisites or co-requisites for the courses in this curriculum.  Because of these prerequisites, Model Curriculum courses do not re-teach several topics on CFP Board’s topic list, but do use those topics within the Model Curriculum courses.


Courses:
Macroeconomics – required

Microeconomics – suggested

Financial Accounting – required

Statistics/Quantitative Methods – required

Additional Topics Covered: 
Time value of money basics (e.g., Financial Management or Personal Finance)

Stock and bond basics (e.g., Financial Management or Personal Finance)
Course Descriptions:
Personal Financial Planning

Financial planning process, client interactions, time value of money applications, personal financial statements, cash flow and debt management, asset acquisition, education planning, overview of risk management investment planning and retirement planning, special circumstances, plan integration, ethics, and the business of financial planning.

Insurance Planning

This course introduces students to risk management and insurance decisions in personal financial planning.  Topics include insurance for life, health, disability, property and liability risks, as well as annuities, group insurance, and long term care. 

Investment Planning

This course provides the student with an understanding of the various types of securities traded in financial markets, investment theory and practice, portfolio construction and management, and investment strategies and tactics. 

Income Tax Planning

The course focuses on principles and current law and practice of income taxation and its impact on financial planning for individuals, couples and families in their roles as investors, employees, and business owners.

Retirement Planning
The intent of the retirement planning course is to provide individuals with knowledge of both public and private retirement plans.  The public plans include Social Security, Medicare, and Medicaid.  The private plans include defined benefit and defined contribution plans and their regulatory provisions.  The specifics of the various plans are analyzed as well as non-qualified deferred compensation plans.  Finally, issues that individuals face in retirement, such as life-styles choices and medical issues are discussed.

Estate Planning

The course in estate planning focuses on the efficient conservation and transfer of wealth, consistent with the client’s goals. It is a study of the legal, tax, financial, and non-financial aspects of this process, covering topics such as trusts, wills, probate, advanced directives, charitable giving, wealth transfers and related taxes.

Personal Financial Planning Capstone

This course will engage the student in critical thinking and decision-making about personal financial management topics in the context of the financial planning process.

The Capstone course will be taken as the last course in the financial planning curriculum or concurrently with other courses in the final term of study.  Required skills include competency with financial calculators and with spreadsheet, presentation, and word processing software.

· Principles of Personal Financial Planning—pre-requisite

· Insurance Planning—pre-requisite

· Income Tax Planning—pre-requisite

· Investment Planning—pre-requisite

· Retirement Planning—pre-requisite or co-requisite

· Estate Planning—pre-requisite or co-requisite

II.
Summary of AFS and CFP Board Model Financial Planning Curriculum Project
The Academy of Financial Services
 (AFS) and Certified Financial Planner Board of Standards Inc.
 (CFP Board) determined that the academic community would benefit from a coordinated curriculum for students pursuing career studies in the relatively new field of personal financial planning.  In 2003 the two organizations entered into a formal collaboration to design and disseminate the AFS and CFP Board Model Financial Planning Curriculum.  There are seven courses (21 semester credit hours) at the upper division baccalaureate and master’s level in the Model Curriculum.  CFP Board provided meeting funding, oversight and staff support, while members of AFS provided the academic expertise and curriculum design.
  In November 2004 this curriculum is near completion, with both groups understanding that it will need to be reviewed and up-dated periodically.

Project goals:  The goals of the AFS and CFP Board Model Financial Planning Curriculum Project were:

· to develop a high-quality curriculum appropriate for bachelor's and master's degrees in financial planning (also appropriate for non-degree certificate programs), which captures the best thinking of academics in the field, as well as meeting content, level and length requirements for CFP Board-Registered Programs,

· to have a major positive impact on the quality, consistency and spread of university-level financial planning education.

CFP Board’s job analysis research impact on curriculum design:  Approximately every five years CFP Board conducts a formal job analysis study to determine the important knowledge for a CFP practitioner if he or she is to provide, without supervision, comprehensive financial planning advice to the public.  The most recent job analysis available at the time the Model Curriculum was drafted was conducted in 1999
, with the topic list published in late 2000
.   Accordingly there was substantial research already completed that the group relied upon as the starting point to determine the content of the Model Curriculum.  Faculty were encouraged to go beyond CFP Board’s topic list as they deemed appropriate to provide a high-quality curriculum for students preparing for a career in personal financial planning.  (The results of CFP Board’s 2004 job analysis study, which will be available in late 2004 or early 2005, were largely anticipated by the faculty involved.)

Co- and prerequisites:  The Model Curriculum assumed that students would have completed or concurrently take courses that cover time value, basic statistics, economic principles and accounting principles.  These assumptions resulted in a curriculum that devotes little, if any, time to the basics of such matters.  Accordingly, if a particular degree curriculum does not include courses such as Macroeconomics (required), Microeconomics (suggested), Financial Accounting (required), Statistics/Quantitative Methods (required) plus courses such as Financial Management or Personal Finance (to cover time value of money) and Financial Management or Personal Finance (to cover stock and bonds basics), then more attention would need to be given to certain topics than is indicated in the Model Curriculum.  This is of particular concern for a non-degree certificate program that is unlikely to be able to ensure that all students have a reasonably homogeneous academic background or on-the-job-learning.

Curriculum meets CFP Board’s registration requirements for content, level and length:  CFP Board’s requirements for registering a curriculum with CFP Board specify that each of the topics on its topic list be covered at the upper division baccalaureate level in courses that total 15 or more semester credits
.  Topics are to be covered at higher cognitive levels, at least at the application level and preferably at the analysis, synthesis and evaluation levels
.  Accordingly, the Model Curriculum is designed to be appropriate for junior and senior level courses, with enhancements added to make each course appropriate at the master’s level, and topic coverage is designed for learning at the application level and higher.  Each course is designed as a three semester credit course, so the 21 semester credits for the block of seven courses surpasses CFP Board’s program length requirement of 15 semester credits.  This makes the total curriculum appropriate for a minor in financial planning.

Recognizing that adopting a 21-hour curriculum would present special issues in many universities, faculty decided that all of CFP Board’s topics would be covered in six of the seven courses.  Thus no new topics on CFP Board’s required list would be introduced in the capstone course, although new topics not on that list may be added, for example, counseling skills or greater emphasis on real estate.  The result is that the capstone course is highly recommended as an integrative course that should greatly enhance a student’s skills and confidence to practice personal financial planning.  However, it is not necessary to offer the capstone course in order to use the curriculum to meet CFP Board’s registration requirements.

Courses and faculty on each course design teams:  The courses and working groups responsible for design are (*denotes project steering committee member and course lead):

· Personal Financial Planning Fundamentals

· *Tom M. Warschauer, Ph.D., CFP® – Professor, College of Business Administration, San Diego State University

· Michael Gutter, Ph.D. – Assistant Professor, School of Human Ecology, University of Wisconsin-Madison

· Walt J. Woerheide, Ph.D. – Vice President/Director of the Irwin Graduate School, Professor of Investments, The American College

· Insurance Planning

· *Vickie Bajtelsmit, J.D., Ph.D. – Professor, College of Business, Colorado State University

· Raja Bouzouita, Ph.D. – Associate Professor, Harmon College of Business Administration, Central Missouri State University

· Joseph Tombs, J.D., CFP® – Assistant Professor, College of Human Sciences, Texas Tech University

· Investment Planning

· *Tom Eyssell, Ph.D. – Professor and Interim Dean, College of Business Administration, University of Missouri-Saint Louis

· David Cordell, Ph.D., CFP® – Associate Professor, College of Human Sciences, Texas Tech University; at the time of the meeting, Associate Professor, The American College; member of CFP Board’s Board of Examiners 

· Robert McLeod, Ph.D., CFP® – Professor, John S. Bickley Faculty Fellow, Culverhouse College of Commerce, University of Alabama

· Income Tax Planning

· *Jonathan Fox, Ph.D. – Associate Professor, College of Human Ecology, The Ohio State University

· E. Vance Grange, Ph.D., CPA, CFP® – Associate Professor, Director of Tax and Personal Financial Planning Programs, College of Business, Utah State University

· Charles Rayhorn, Ph.D., CFP® – Associate Professor, Walker L. Cisler College of Business, Northern Michigan University

· Retirement Planning

· *Karen Eilers Lahey, Ph.D. – Professor of Finance and Charles Herberich Professor of Real Estate, College of Business Administration, University of Akron

· Chris Coyne, Ph.D., CFP® – Associate Professor, Erivan K. Haub School of Business, Saint Joseph’s University

· Arthur J. Keown, D.B.A. – R. B. Pamplin Professor of Finance, Pamplin College of Business, Virginia Tech University

· Estate Planning

· *Somnath Basu, Ph.D. – Associate Professor, School of Business, California Lutheran University

· Grace Allen, Ph.D. – Associate Professor, College of Business, Western Carolina University

· John C. Bost, J.D. – Faculty, College of Business Administration, San Diego State University

· Case Studies in Financial Planning (capstone course)

· *Vickie Hampton, Ph.D., CFP® – Associate Professor, College of Human Sciences, Texas Tech University; Member of CFP Board’s Board of Governors

· Sherman Hanna, Ph.D. – Professor, College of Human Ecology, The Ohio State University

· Thomas C. Johansen, Ph.D. – Associate Professor, College of Business and Leadership, Fort Hayes State University

· CFP Board participant, involved with review of all courses

· *Kathryn Ioannides, J.D., CFP® – Director, Education and Examination, CFP Board

Karen Eilers Lahey, Vickie Hampton and Kathryn Ioannides also served as the executive committee for the project.

Project logistics:  The executive committee and full steering committee discussed by phone and e-mail the basic parameters for the project and invited faculty participants to take part in the working groups that designed each of the courses.  The steering committee met in Denver on the afternoon of June 5, 2003 to discuss and make preliminary decisions, while the full working group and CFP Board participants met all day on June 6 and 7 in Denver.  After general discussion, the groups of three spent their time in course design, sharing progress in discussions and, at the close of the first day, in written form.  By the end of the two-day meeting, first drafts of each course were either completed or near completion so that the course lead could complete the drafts shortly thereafter.

Selected key decisions:  Issues discussed and decided included, without limitation:

· The Model Curriculum would be designed for students seeking a career as a professional financial planner or an academic career in the field, not as a general overview.  Accordingly, the curriculum would not include a personal finance course suitable for students in various majors.  

· Practical considerations related to the difficulties for many colleges and universities in adopting a new major, led to an overall design that incorporated the topics required by CFP Board to be included in six of the seven courses, with no new topics required by CFP Board being introduced in the capstone course.  (Other new topics may be introduced in the capstone course.)

· Because CFP Board’s topic list is extensive and students are expected to be able to apply, analyze, synthesize and evaluate situations/issues regarding those topics in the context of personal financial planning, certain courses that are widely available would be named as required or recommended prerequisites or co-requisites would be incorporated into the curriculum.  If a CFP Board topic would be covered in depth in a prerequisite course, coverage need not be repeated in the Model Curriculum.  An example is that a macroeconomics course is named as a required prerequisite, thus making it unnecessary for the Model Curriculum to specifically address CFP Board’s topic on “economic concepts,” while making it appropriate for Model Curriculum courses to assume prior coverage and build on it.

· Because of practical considerations of how often a university might offer a particular course and the necessity of completing all courses in the last four semesters of undergraduate study and on a more compressed time schedule for graduate study, no course order is prescribed with two exceptions.  Those exceptions are that the capstone course should be taken in the final semester after or concurrently with other courses and the personal financial planning course should be taken in the first semester (junior year), if possible.

· The same basic course design would be used for both undergraduate and master’s level courses.  There would be suggestions for enhancements for master’s students, including additional papers, projects and readings.

· Working groups would have the option of including or not including learning objectives/outcomes statements.  Thus, there is some inconsistency of design in this regard.

· Because of the voluntary nature of the project, the stress would be on quality of content above consistency of presentation style.  Nevertheless, a number of elements are standardized from course-to-course due to use by all groups of a template with common headings.
Input from other academics to working groups:  Directors of CFP Board-Registered Programs were asked to contact faculty and contribute sample course syllabi, suggestions for readings and course projects that they deemed to be of particular merit.  At the June meeting, each working group was given a notebook with these contributions. 

The draft design of each course was exposed to the broader academic community at two meetings in 2003, namely, (1) in a general session at CFP Board’s Program Directors Conference, August 7-9, 2003, in Denver, and (2) in a special session at the AFS Annual Meeting, October 8-9, 2003.  At both meetings participants were given a draft syllabus and detailed outline of all seven courses plus a comment sheet
 to be returned to the course lead.  Additionally, in August a blast e-mail with the course drafts was also sent by CFP Board to all Directors and Contacts at CFP Board-Registered Programs, with the request that they share the draft courses and comment forms with appropriate faculty.

Final course design:  Each course in the AFS and CFP Board Model Financial Planning Curriculum includes a syllabus with a detailed outline.  (Originally each working group used separate templates for the syllabus and the detailed outline, but overlap was so great that the two have been combined for the final product.)  The detail is at the weekly level, assuming a 15-week semester and classes that meet for approximately three hours per week.  Components of a typical syllabus are included for ease of review and adoption.

Relationship of the AFS and CFP Board Model Financial Planning Curriculum to CFP Board’s “Criteria for Registering a Financial Planning Curriculum with CFP Board”:  CFP Board is the sole organization that controls eligibility requirements for its certification marks CFP®, Certified Financial Planner™ and federally-registered CFP (with flame logo).  It does not intend to mandate use of the Model Curriculum as a condition of registration, rather use of the Model Curriculum will be encouraged either “as is” or as an important resource for curriculum design.  Although the Model Curriculum, including prerequisites, was designed to meet CFP Boards registration requirements for content and level and to exceed the minimum length requirement, there are additional requirements for registration of a curriculum.  Although adoption of the Model Curriculum (or all courses except the capstone) will ensure that course content, level, and total program length requirements are met, CFP Board’s registration process must still be completed and use of the Model Curriculum does not in and of itself ensure successful registration with CFP Board.  Nevertheless, it is the current policy of CFP Board to counsel with colleges and universities that adopt the Model Curriculum – or other appropriate curricula – will meet all requirements for registration.

Relationship of AFS and CFP Board:  These organizations are entirely separate and independent of each other.  While their missions are complimentary, leading to appropriate areas of cooperation, neither is dependent on the other in any manner nor are there any formal endorsement agreements between the organizations.

Dissemination of the Model Curriculum:  In their formal agreement of collaboration on this project, both AFS and CFP Board affirmed that wide dissemination of the Model Curriculum was desirable and that no fee would be charged for it, although a fee for production, shipping, and handling may be charged.  Currently, neither organization has plans to charge any fee, and it is likely that electronic and online distribution will be freely available, with printed (photocopied) distribution also available from CFP Board.  Both organizations may use contact information developed, but will not otherwise share or sell such contact information.  Both organizations view the “pay-back” of this project as helping to increase the availability of university-level financial planning education for persons planning to pursue a profession in the field or who plan to contribute to the body of knowledge by research and teaching.

Next Steps:  Where should AFS and/or CFP Board proceed next?  Where should the curriculum be posted on the Internet?  How should participation be structured for any new related projects by either organization?  What are the lessons learned from the collaboration?  These are critical questions for ensuring continued usefulness of a Model Financial Planning Curriculum.

Dealing with Changes and Enhancements:  It is acknowledged that as a collaboration involving volunteers, the Model Financial Planning Curriculum project defies fixed time tables.  To be most useful, in fact, it could be well-argued that it needs to be a work in constant flux and development.  New research, articles and books become available that may make compelling additions to the curriculum.  As experience develops with real-time use of the curriculum and as others add their considered opinions and educated views, alternatives and enhancements are likely to develop that would ideally be made available to faculty and administrators interested in high-quality financial planning curricula.  How should changes and enhancements be managed and made widely available?  

One necessity from CFP Board’s viewpoint is to have a plan for periodic revision and up-dating of the AFS and CFP Board Model Financial Planning Curriculum in response to needs revealed by CFP Board’s periodic job analysis research.  Fortunately faculty was forward-thinking in their course design and did not limit course content to topics on CFP Board’s current topic list.  In fact, a cursory comparison by CFP Board staff of the results from CFP Board’s 2004 job analysis with the courses in the Model Curriculum shows that faculty was indeed ahead of the curve:  few if any changes will be needed merely to accommodate the few new topics that are likely to be added to CFP Board’s topic list due to the 2004 job analysis.  (Note:  Results of the 2004 job analysis survey were reviewed by a task force of volunteer CFP certificants on September 24-25, 2004.  The formal job analysis study report should be delivered to CFP Board by the end of 2004, so that CFP Board’s Board of Examiners can make the final determinations related to topic list revisions during 2005 for implementation in 2006.)  Should CFP Board, in cooperation with AFS, establish a Model Curriculum Committee that meets in 2005 or 2006 to consider revision to the original curriculum?  Should it meet on a rotating or periodic basis, perhaps tied to the schedule for CFP Board’s job analysis studies?

Various Uses of the Model Curriculum:  It appears wise to consider multiple uses of a Model Curriculum, including, without limitation:

· use in its entirety “as is”

· use of some, but not all, courses

· use of course components

· textbook development

· case development

· identification of research needs

What, if any, deliberate guidance or planning should be undertaken with regard to such uses?  It seems particularly important that a mechanism be developed for receiving feedback from professors who use the curriculum or parts of it in the classroom, particularly with regard to effective student learning by the wide variety of students who are likely to be exposed to these courses.

Arrangements for On-going Input from AFS, CFP Board and Others:  It may be that a joint committee of AFS and CFP Board should be established, with members appointed from both groups.  That joint committee could meet annually at the AFS Annual Meeting and discuss the issues that have come up in the preceding year and those anticipated in the short-term.  It may also make sense to consider a regular session at both the AFS Annual Meeting (October) and at CFP Board’s annual Program Directors Conference (late July/early August) where curriculum is the topic of discussion and new ideas, materials and problems are discussed.

Additional Development of Financial Planning Curriculum:  Although the term “model” is used for this curriculum, it is not intended to imply that it is the be-all, end-all.  Accordingly, it behooves faculty to consider whether AFS and CFP Board should pursue adding additional optional courses, whether at lower, higher, or the same academic level.
CFP Board Juried Case Award Competition:  One comment frequently heard from faculty by CFP Board staff is the dearth of good financial planning cases to use in teaching.  At the suggestion of Bill Rives of the Fisher College of Business, Ohio State University, CFP Board is planning to introduce Juried Teaching Case Awards.  The goal of this new award will be to make cases – hypothetical or actual, with privacy protected – widely available to university faculty.  Teaching cases, as opposed to cases used for testing, need to be designed to enhance learning in all courses in the Model Curriculum.  A competition with peer and practitioner selection, recognition and modest cash awards should gradually build a “library” of valuable resources.  More will be announced later this year or early in 2005.  Please indicate interest to Kathryn Ioannides of CFP Board staff (kioannides@CFP-Board.org or 303-839-0628).

Informing the Academic Community About the Model Curriculum:  CFP Board includes information about the AFS and CFP Board Model Financial Planning Curriculum in materials sent to colleges and universities that seek to register a curriculum to meet initial education requirements for the Certified Financial Planner™ certification.  Additionally, as CFP Board is granted presentation time at meetings of various academic organizations, this curriculum will be highlighted.  In the future, it is likely to be featured on CFP Board’s Web site.  It is anticipated that AFS will do the same, probably via linking to CFP Board’s Web site.  Additional ideas and suggestions would be welcomed.
More Ideas Are Always Welcome:  This project has benefited by the openness and sharing of the faculty involved and the lack of “territoriality” of the two organizations involved.  In that spirit, suggestions for further development of the AFS and CFP Board Model Financial Planning Curriculum and related initiatives – collaborative or specific to either organization – are welcomed.
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� AFS is an academic organization whose mission is: 


The primary objectives and purposes of this organization shall be to:


Encourage basic and applied research in the area of personal financial planning and financial services;


Encourage the development of the curricula in the financial services field at the university level; 


Encourage interaction between financial services professionals and academicians.


Source:  www.academyfinancial.org, March 5, 2004


�CFP Board is a professional regulatory organization whose mission is:  


Certified Financial Planner Board of Standards Inc., a professional regulatory organization, fosters professional standards in personal financial planning so that the public values, has access to, and benefits from competent and ethical financial planning.


  Source:  www.CFP.net, March 5, 2004


CFP Board owns the certification marks CFP®, CERTIFIED FINANCIAL PLANNER™, and CFP (with flame logo)®, which it grants to individuals who meet its initial and continuing certification requirements.  Its certification requirements include education, examination, experience, and ethics.


� The genesis for the project was in hallway conversations at CFP Board’s Program Directors Conferences for several years prior, primarily involving Karen Eilers Lahey, Tom Eyssell, and Vickie Hampton, who soon included Kathryn Ioannides of CFP Board’s staff.  (All were members or past members of the AFS Board of Directors, with both Eyssell and Lahey chairing that board during the years of these discussions.  Hampton was past chair of CFP Board’s Board of Examiners and a member of CFP Board’s Board of Governors.)  Eyssell, Lahey, and Ioannides also met prior to an AFS board meeting in 2001 and tentatively agreed that a seven-course curriculum was appropriate; the potential project was discussed with the AFS board.  In 2003 CFP Board included the project funding in its budget, and Lahey, Hampton, and Ioannides became the project’s executive committee; Eyssell was unable to be part of the executive committee due to his recent appointment as Interim Dean, but he agreed to be on the project steering committee and lead development of the Investment Planning Course.


� CFP Board’s requirements for registration of a financial planning curriculum include, without limitation, the requirement that the curricula be at the upper division baccalaureate level or higher, be at least 15 semester credit hours in length (using traditional measures for granting credit hours), and cover the topics on CFP Board’s current topic list, which is derived from its periodic job analysis study of CFP® practitioners.


� Montgomery, Linda, with Monica Hemingway, Kathleen T. Jones, and Jim Masters, “Certified Financial Planner [sic] Practitioner Job Analysis Study,” January 2000, The Chauncey Group International, a subsidiary of Educational Testing Service (ETS) for CFP Board; copyright © 2000 CFP Board.


� CFP Board’s published topic list included 101 topics in 8 categories with numerous sub-topics that were the basis of its examination specifications and also required content for curricula registered with it by colleges and universities.  The topic list is modified approximately every five years.


� Colleges and universities that want to register a certificate program (i.e., a curriculum that is not part of a degree program) based on the AFS and CFP Board Model Financial Planning Curriculum will need to specifically include coverage of economic principles and will need to ensure ample time is devoted to teaching time value of money concepts., as well as devoting adequate time to ensure understanding of topics assumed to be introduced or covered in depth in the assumed prerequisite courses.


� Certified Financial Planner Board of Standards, Inc., “Criteria for Registration of a Financial Planning Curriculum with CFP Board,” updated June 2003.


� Bloom, Benjamin, et al, Taxonomy of educational objectives: The classification of educational goals. Handbook I: Cognitive domain.  (1956).


� The comment sheet asked whether the content was appropriate and for suggested additions/deletions; whether the flow was appropriate and suggested changes; additional suggested readings at both undergraduate and master’s levels; additional suggested projects, papers, or assignments at both undergraduate and master’s levels; and for any additional suggestions for improvements.
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